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What’s (one) easy way to kill your startup?

…founders without a vesting schedule
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My Take:

Let the VCs ask first
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Stop for a second…

Do you really need to fundraise?





SAFE & Convertible Notes

SAFE financing

Simple Agreements for Future Equity, commonly 
referred to as “SAFEs” allow investors to convert 
their investment into equity at a future priced 
funding round or liquidation event.

Convertible notes

A form of debt financing that allow investors to 
convert their loan into equity upon a future priced 
financing round or liquidation event.





SAFEs: Terms to Know

Valuation cap

● Maximum price at which a SAFE converts into 
equity

Discount rate

● Discount to the priced round valuation that SAFE 
holders will get when they convert

Pre vs Post Money

● Pre: SAFEs convert at the company 
capitalization that excludes all SAFE fundraising

● Post: SAFEs convert at the company 
capitalization that includes all SAFE fundraising







Rough Math

If I invest $1M into a startup on a $10M pre-money valuation cap…

I have no idea really how much I’ll end up owning. 

If I invest $1M into a startup on a $10M post-money valuation cap…

I own 10% (a little less actually due to the option pool, but close enough)
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Model Your SAFE Fundraise on Carta

nothing…yet!

©2025 eShares Inc., d/b/a Carta Inc. (“Carta”). All rights reserved.



Model Your SAFE Fundraise on Carta

Now we own shares

Founders can play around with 
different versions of your next round

©2025 eShares Inc., d/b/a Carta Inc. (“Carta”). All rights reserved.



Model Your SAFE Fundraise on Carta…for free
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SAFE Side Letters

MFN

If you give someone else a better deal, we get it automatically.

Information Rights

You are required to share certain financial information with us on a regular basis

Pro Rata

We have the right, but not the obligation, to invest in your next round to maintain our 
ownership
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Don’t stay on SAFEs too long
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What does this mean 
for your ownership?
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The question AI asks us to answer:

How much capital do you really need?
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