ABOUT BAGCHI GROUP STRATEGIC FINANCE

Bachi Group Strategic Finance provides forward looking CFO services focusing on strategic
finance, risk management, leadership development and financial operations oversight. We take
the best practices of enterprise scale finance organizations and apply them to high-growth
entrepreneurial companies. With diverse backgrounds in companies of all sizes and hands-on
experiences as finance professionals, salespeople, and entrepreneurs, we provide clients a
broader perspective to help them effectively grow their business.

Service Areas: Key Industries/Markets:
e Creating budgets and forecasts e Early stage (Pre-Seed, Seed, Series A)
e Deal (Equity, Debt, M&A) support companies within
e Benchmark comparisons of metrics o Software and technology

e Manage finance, accounting, and HR o Professional Services companies
teams o Life sciences

e Evaluate and create plan to mitigate risk o Advanced Materials

e Partner with tax and legal advisors on
relevant matters

e Leadership development of existing team
and hiring recommendations for new team

members

For financial services, contact Tim DeBone at tim@bagchigroup.com

ABOUT BAGCHI GROUP

In keeping with our mission of supporting clients in reaching their business objectives, Bagchi
Group, Inc. was founded in 2020 as a sister company to Bagchi Law. Bagchi Group provides
tailored strategic business planning and financial services, corporate board service, leadership
team development and executive coaching, and fractional CEO services. Our goal is to provide
clients with the tools they need to grow their businesses efficiently and effectively.

For business services, contact Ravila Gupta at Ravila@bagchigroup.com

ABOUT BAGCHI LAW

Bagchi Law, PLLC was founded in 2008 by Neil Bagchi in the belief that business clients of his law
practice deserved better - the expertise of a large law firm, coupled with the care and agile nature
of a boutique practice. Our mission is to challenge that legal industry’s default. Since day one,
Bagchi Law and each team member has maintained a superior quality level when providing
clients with coordinated global and domestic business solutions.

For further information, contact Neil Bagchi at neil@bagchilaw.com



